	Mulvane Substance Abuse Task Force: Town Hall Planning Committee


	Location
	Mulvane High School Commons

	Date
	O2/10/2010

	Type of Meeting
	
⁭  General Meeting 

⁭  Steering Committee 
X  Work Group Meeting

	Attendees


	Gary McGuire, Amy Mundell, Tom Burkhart, Robert Beard, Kelley Sayahnejad, Lisa Blume, Chris Wells, Brad Ellis, Diane Ellis
Regrets: Jennifer Keys, Michael Parton, Tara Parton, Cathi Wilson, Janice Houseman

	Recorder
	Lisa Blume, Wichita/Sedgwick County Regional Prevention Center, Mirror Inc.
	

	TOPIC
	DISCUSSION
	ACTION/FOLLOW-UP



	Panel Discussion
	· 6 panelists ideal.
· Greg Williams will get back to us with his schedule.
· DA Ron Paschal will get back to us with his schedule.
· Some questions for student Matt Rudd. Group acknowledged he has a powerful story but would like to talk to him more to determine if he should be a panelist.

· Chris Wells introduced himself. He is a former MHS (2003 graduate) and WSU student, currently working on Masters. Currently involved with Church of Nazarene as a youth director. He agreed to be a panelist.
· Principal Ensley agreed to be a panelist.
· Police Chief Williams agreed to be a panelist.
· Police Chief Williams will get a Sedgwick County DRE to be a panelist.
· Questions for the panelists need to be formulated and specific information given to the panelists. A sub-committee should be formed to do that.
	-Lisa will invite Matt Rudd to next meeting.
-Gary will follow up with Greg Williams before next meeting if possible.
-Cathi will follow up with DA Paschal and Chief Williams before next meeting if possible.
-Lisa and Amy will generate panelist questions and bring back to the Committee next meeting. More people can join us. (Committee thought Jennifer Keys and Stacy Nulik would be effective members of this sub-committee.)


	Meeting Agenda and Considerations
	· Want to stick with tried and true methods but it is also good to get a little creative!

· Open with 10 minute student video.
· 30 minute panel discussion. 

· Experienced moderator is important to keep meeting on track. Gary will be moderator.

· Introductions of panelists, opening statements/leading questions ~2 min each panelist and then audience Q & A. Questions should be submitted by cards to the moderator to encourage participation and avoid going off-topic.
· Tom, Brad, Diane, maybe more, will pick up cards along aisles. Lisa will sort through them and give a good variety to Gary to read to the panelists for Q&A.
· Final 15 min Explanation of efforts so far and challenge to everyone attending the THM to join a work group.

· NHS (student group) agreed to be door greeters and serve the refreshments.
	-Cathi will make sure K-CAT Student video will be ready to preview by committee before Spring Break.

-TO DO: Discuss how the final 15 min will work. Who will give the ‘call to action?’ How strong should it be? Have people meet the work groups?
-TO DO: Plan the logistics of getting peoples’ information.

	 Marketing 
	· Wording of flyer looks like an AA meeting; wording changed.

· Channel 7 is advertising currently and final flyer can be submitted.

· Tom talked to St. Michael’s. Although not an ideal date, youth director (Karen) will mail the flyer out to Wednesday night youth group.
· Cathi informed Lions’ Club of THM.
· Printing company approached as a partner?

· Lisa created a pitch letter that Brad and Diane can use when approaching businesses.

· Media advisory/press releases? Templates are in the Town Hall Meeting Toolkit available on-line.
· To contact with final version of flyer: (taken from last minutes)
Cathi -Booster Club, TAPE,

Robert – youth group pastor meeting Feb. 21 and Nazarene Church

Amy - Methodist

Stacy – Christian Church

Tara – Baptist Church

Gary – Optimist Club, Chamber of Commerce

Contact Scott Ramsey - KFDI


	-wording changed and submitted to Cathi by Kelley. Cathi can hopefully email the flyer out to Committee members for approval and distribution.

-Brad will go to Otter Creek and Mulvane Copy and Print to see if they are willing to partner and provide printing low-cost. He will also inquire about postcard mailing costs.

-Brad and Diane will use the flyer/letter to approach Wal-Mart, Target, Dillons for food.

-TO DO NEXT MEETING: Assign media tasks (Mulvane News, Wichita Eagle,

Channel 3 KSN)

TO DO NEXT MEETING: generate additional businesses/organizations that can be approached personally that may not yet know about THM.

TO DO NEXT MEETING: designate someone to create a mass email.



	Fact Sheet (To Be Used Before and At the Meeting)
	· CTC data has to be looked at and pertinent local statistics have to be pulled.

· Good to train a couple of people in working with CTC data so they can be part of an Assessment Work Group for the Task Force.

· School data will also hit home.
	-Robert, Brad will meet with Lisa to learn how to navigate CTC databank. 

-Robert and/or Brad will contact Cathi for 2009 school info (alcohol-drug related expulsions, etc) and get use approved by USD 263

-Robert will approach Chief Williams for 2009 police data (eg. Minor in Possession statistics.)

Robert and Brad will create a fact sheet and bring it to Committee meeting for approval.

	Announcements
	· Task Force Meeting changed from Wed. Feb. 17 to Wed. Feb. 24.
· Please consider nominating yourself for leadership of the Task Force.
· Gary applauds the Planning Committee for taking on these tasks and said he has heard some “buzz” in the community regarding the work that is going on.

· State of the State brochure will be available at THM.
	-Lisa will send out Task Force Feb. 24 agenda with these minutes.



	Adjourn 7:15 p.m.
	NEXT MEETING: Wednesday, February 24, 2010, 6:00-6:45 p.m. Mulvane High School Commons (before the Task Force Meeting)
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