Substance Abuse Task Force
	School/Community Work Group Minutes


	Location


	Mulvane High School

	Date


	February 2, 2010

	Type of Meeting
	
⁭  General Meeting 

⁭  Steering Committee 
X  Work Group Meeting


	Attendees


	Names and organizations: Scott Ramsey, parent; Randy Fox, parent, MHS teacher; Ashley Nooney, parent, MHS staff; Janice Houseman, district office; Marjorie McClellan, parent, MMS teacher; Dennis Cifer, Parent; Lisa Blume, Regional Prevention Center; Sarah Titus, parent; Travis Cottrell, Board of Education, parent; Dave Williams, Mulvane Police Dept.; Sue Heersche, MPS & MHS school nurse; Scott Swaney, MMS teacher; Connie Sneeringer, MHS teacher.


	Recorder


	Name: Connie Sneeirnger
	

	TOPIC
	DISCUSSION
	ACTION/FOLLOW-UP

Who, what, by when?

	1. Housekeeping
	· Key discussion points 

· Committee is in need of a Vice-chairman in case Scott will not be able to attend the meeting.

· Lisa Blume discussed her role.  She is an observer of the committees and a consultant to provide directions

· Feb. 17th Task Force meeting will include:

· Presentation by Lisa Blume on the Risk Factors, basis of prevention, will address the positive and the negative of the task force.  We need to pursue balance.

· Nominations will be accepted for the Chairman of the Task force to direct the group in the overall vision.

· Work group leaders will update the entire force group on what directions individual meetings will be taking.

· Discussion on when to hold School/Community meetings

· 2 times per month decided on to get the Work Group started.  Next meeting will be 2/17 following Task Force meeting and March 2nd @ 6:30, MHS commons. Other meetings will be determined.
· Decisions made:  
· Vice-chairman position was placed on hold for committee members to consider and to involve those who could not attend tonight.

· Nominations will take place during next meeting and vice-chairman elected.
	

	2. Purpose Statement
	· Key discussion points
· Scott would like to develop a Purpose Statement to assist the work group in determining which direction we will go.  Discussion followed.   It was decided we needed to think about this and have more work group members involved with the development of the purpose statement.
· Decisions made
· Work Group decided to review drug policies and purpose statements from surrounding districts on our own time and continue with the discussion at the Feb. 17th meeting.
	 All members: review policies provided by Randy Fox for Feb. 17th meeting. 

	3. Writing New Policy on Drug and Tobacco
	· Key discussion points 

· Current policy on Drug and Tobacco was reviewed
· Brainstorm session on what we would like to see in a new policy followed.  Suggestions are:

· More consequences for violations

· Better communication needs to be developed in order for students and parents to know the policy.  Possibility of signatures to be turned in for Code of Ethics.

· Drug Testing Policy needs to be incorporated.

· If a student is caught with controlled substances the policy needs to be very specific on the steps of consequences; i.e. 1st violation: Determined Consequence; 2nd violation: Determined Consequence; etc.
· Decisions made: Subcommittee will develop preliminary and report back to the work group.
	Randy Fox, Janice Houseman, Marjorie McClellan   will meet and begin developing a new school policy and report back to the work group on preliminary policy.
Jay Ensley, Cathi Wilson & Don Pennington should be kept in the loop of the development of new policies. Final policy will need BOE approval.

	4. Student Resource Officer
	· Key discussion points

· Committee needs to look at SRO and pursue what is needed for Mulvane School District.

· Chief Williams would like one SRO fulltime at MHS & one fulltime at MMS. (Wish list)

· Presence of SRO before and after school is needed.  This will be possible beginning Tuesday, Feb 16th when our SRO returns from maternity leave.
· Possibility to petition city judge to increase fines for violation of tobacco infractions.

· Develop plan for supervision of parking lot before and after school with SRO.
· Possibility of creating school police department (just discussion).


· Decisions made: See action follow-up.
	Chief Williams will look @ ordinance pertaining to fines for violation of tobacco infractions.

Cathi Wilson, Ashley Nooney and SRO will meet with Administration to develop a parking lot supervision plan following return of SRO on 2/16/2010

	5. Options for Consequences
	· Key discussion points

· How can we create a change in student’s lives?
· If students are suspended they still need to be taught

· Possibility of using an on-line learning service such as Learning Connections?

· Area treatment/resource facilities were discussed
· Good Shepherd

· Prairie View

· Jay Ensley has an example of a facility in Oklahoma

· Opportunity if given to student to prove they are not using drugs.

· Decisions made
· Committee decided to wait and see what the Intervention team has to report.
· Would it be beneficial for us to have a liaison between School/Community committee and Intervention committee? 
	

	6.Policy
	· Key discussion points

· Rules need to be swift and carry consequences

· Policy needs to contain well defined consequences for offensives.

· Policy for parents/students needs to be short and understandable.

· Longer version will be made available.

· Chief Williams discussed Mulvane Crime Stoppers number and anonymity

· Currently have a $25.00 reward 
· This will provide a safer environment for students to report offensives.

· Also looked at Community that cares data that compares Mulvane to the state of KS. Data

· SADD group forming at MHS has been discussed for a while but has not yet been launched.  There are several students who have expressed an interest in being involved in SADD.
· Decisions made
	1. Dave Williams will e-mail information on Crime Stoppers to Sarah Titus to forward to all committee members who will determine the best way(s) to promote it with the students & parents.
2. Ashley Nooney will talk with April Henke on the next step to develop the SADD group.

	7. Drug Testing
	· Key discussion points

· Should we look at drug testing?

· What do we want Mulvane’s Drug Policy to be?

· Randomly selecting students for drug testing is not profiling.

· Chief Williams has a PBT (Breath Analyzer) which can be used at dances/activities for no charge.  It is a “red/green” result.  If alcohol is indicated, then student could be taken to the police station for a breathalyzer test and parents would be called to pick their child up at the police station.
· MHS tailgate parties were discussed

· Possibility of bringing DARE back to 5th and 8th grade

· Mulvane police will provide material and staff.  All Chief Williams needs is the school to give him the time.  It would take about an hour a week for six weeks.  Discussion about utilizing two advisory periods a week would allow this.  Approval needs to be obtained from MHS administration.
·  Decisions made
	Scott Swaney will look into what would be involved to re-launch the DARE program in both the 5th & 9th grades.

	Announcements
	None at this time.
	

	Adjourn
	Next meeting time, date, location.

Feb. 17, 2010, MHS Commons, immediately following the task force meeting.

Since this meeting was held and these minutes were taken, the Feb 17th Task Force meeting has been moved to Feb 24th.  Our work group will NOT meet on Feb 17th, but rather will meet after the Feb 24th Task Force meeting from 8p to 9p.
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