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BOARD OF EDUCATION MEETINGPRIVATE 
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MULVANE DISTRICT OFFICE-628 E. Mulvane
unofficial draft
MINUTES
SPECIAL MEETING
1.0
MEETING OPENING


1.1
CALL TO ORDER

The meeting was called to order at 7:03 p.m. by President Snider with the following members present: Richard Canfield, Dennis Springer, Steve Fry, Jennifer Keys, Ron Becker, and Travis Cottrell. 

Also present were Superintendent Rahe, Thomas Schmitz, and Clerk Schifferdecker.

2.0 APPROVE AGENDA
Motion made by Dennis Springer to approve the agenda. Second by Ron Becker. Motion carried 7-0.
3.0 DISCUSSION

3.1 Goal Setting/Work Session
Dr. Rahe discussed his focus—items he is working on within the district which included such things as MTSS, a long term capital improvement plan, campus improvements, early retirement, and study of the common core curriculum and the growth model for school improvement. The Board held discussion on preliminary thoughts/ideas for the district.
4.0 ADJOURNMENT
Motion made by Steve Fry to adjourn at 8:28 p.m. Second by Jennifer Keys.  Motion carried 7-0.


