USD 263

BOARD OF EDUCATION MEETINGPRIVATE 


September 12, 2011
7:00 P.M.


DISTRICT OFFICES-628 E. MULVANE
unofficial draft
MINUTES
*Please be respectful-No cell phone use or texting during the meeting. Mute or turn off phones.

1.0
MEETING OPENING


1.1
CALL TO ORDER

The meeting was called to order at 7:00 p.m. by President Snider with the following members present: Steve Fry, Ron Becker, Travis Cottrell, Dennis Springer, and Richard Canfield. Jennifer Keys was not present.

Also present were: Tom Keil, Superintendent Rahe, Glen Taylor, Jay Ensley, Don Pennington, Dave Johnson, Kendra Banzet, Richard Hampton, Thomas Schmitz, Debbie White, Gay Younkin, and Clerk Schifferdecker.
1.2 ANNOUNCEMENTS BY PRESIDENT
1.2.1 KASB Principals, Students, Employees, & Technology Seminar Sept. 27, 2011 8:00 a.m.-4:00 p.m. (Topeka)
1.2.2 KASB School Finance Seminar Sept. 29, 2011 8:00 a.m.-4:00 p.m. (Topeka)
1.2.3 Glen Taylor was presented with the Inspiring Excellence Award
1.3  “GOOD NEWS” BY BOE MEMBERS



*Dennis Springer announced that there would be a MAPS committee meeting on 



Tuesday. The next meeting will be held on the 26th. Spaghetti will be served.


* Richard Canfield noted that we have a great fine arts department. The kids love 



music.
1.4 ADMINISTRATIVE REPORTS

1.4.1 Gay Younkin, Special Education Director, reported that the district will continue to receive a grant for Pam Lazar to work as a mentor in the state and continue working with our special ed students and our students at the Academy on transition activities. There are two new members on the autism committee-Jodie Copeland-Baker and Megan Swett.
1.4.2 Don Pennington, Special Services Director, reported that he had been working with Tom and Joyce on a process to tie staff development needs to the MTSS process. He recently attended a conference focusing on this.

1.4.3 Jay Ensley, Mulvane High School Principal, reported that the new technology has been a big help at the building. The high school teachers appreciate Glen Taylor and his assistance with the small glitches that have come up. Athletics are off to a good start. The fall production will be Guys and Dolls. The new staff members are doing a great job.

1.4.4 Richard Hampton, Food Service/Maintenance Director, had no report at this time.

1.4.5 Tom Keil, Human Resources Director, reported that the Mulvane Education Foundation has been meeting monthly. The IRS had a few questions on their submission. A response has been submitted. The group will meet next Monday evening to discuss committees.

1.4.6 Dave Johnson, Technology Director, had no report at this time.

1.4.7 Brad Rahe, Superintendent, had no report at this time.
1.5 MEA REPORT-Kendra Banzet reported that they had an MEA meeting on September 7th. KNEA is concerned about declining membership. That is a concern locally also. KNEA is looking at incentives for joining.
2.0
APPROVE/AMEND AGENDA
Motion made by Ron Becker to approve the agenda. Second by Steve Fry. Motion carried 6-0.
Motion made by Dennis Springer to approve the amendments to the consent agenda. Second by Richard Canfield. Motion carried 6-0.

ADD: CONSENT ITEMS:


3.3.1 Resignations:


Kacie Martin-MHS ParaEducator (eff 9-9-11)

3.0
CONSENT AGENDA


3.1
APPROVAL OF PREVIOUS MINUTES 


3.2
FINANCIAL REPORTS





Clerk & Treasurer Report



Bank Reconciliation



Activity Funds Financial Statements

3.3 ROUTINE PERSONNEL

3.3.1 Resignations:




Janene Wilson


MHS Cook (eff 8-19-11)


Vonna Skinner

Sub Driver (eff 8-31-11)


Crystal Willson

MGS ParaEducator (eff 8-15-11)(w/o notice)

Kacie Martin


MHS ParaEducator (eff 9-9-11)
 
3.3.2 New Hires:

Valerie Rintoul

MP Lunchroom Aide (eff 8-29-11)

Rhonda Vidrios

Sub Driver (eff 9-6-11)

Linda Hendrix


MHS Cook (eff 8-23-11)

Wendy Sloniker

MGS ParaEducator (eff 9-7-11)

Joshua Hollinshead

Sub Driver (eff 9-13-11)

Rick Langerot


MHS Asst Cheer Sponsor-split (eff 11-12 yr)

Traci Grieve


MHS Asst Cheer Sponsor-split (eff 11-12 yr)

3.3.3 Change of Status/Transfer:

Lily Hurd


Sub Cook (eff 8-26-11)

Kari Nolan


MP ParaEducator (eff 8-22-11)
Deb Hill


MP At-Risk Aide (eff 8-22-11)

Lanetta Miller


MP Speech Para-20 hrs/wk (eff 8-22-11)

Chasta Leonard

Sub Driver w/CSL-wage change (eff 9-4-11)

3.3.4 Retirement:

Dave Johnson


Technology Director (eff 10-14-11)
3.4 PDC TRANSCRIPTS


LuAnne Barnett





Linda Innes

3.5 PURCHASE ORDERS OVER LIMIT: None

3.6
BILLS




$229,256.02

3.7
PAYROLL



$120,048.63
3.8 TRANSFERS 



4 yr old At-Risk $620
3.9 DONATION



None
Motion made by Travis Cottrell to approve the consent agenda. Second by Richard Canfield. Motion carried 6-0.
4.0 PATRON TIME
No patrons were present to speak.

5.0 ACTION ITEMS
5.1 Set Date for BOE Work Session
The Board wanted to schedule a separate meeting to begin working on goals. Possible dates for this might be: Saturday, Sept. 24th (8:00 a.m.), Wednesday, Sept. 28th (6:00 p.m.), Monday, Oct. 17th (7:00 p.m.), Wednesday, Oct. 19th (6:00 p.m.), Tuesday, Oct. 25th (6:00 p.m.). The Board felt that the best date for members would be October 17, 2011 at 7:00 p.m. Notices and an agenda will be send out before the meeting.
5.2 Technology Needs

Dave Johnson discussed the need for a new district-wide computer backup system. Dr. Rahe thanked Dave for all of the work he has done for the district.  
Motion made by Ron Becker to approve the two P.O.s in the amount of $2,335 and $14,332.40 for the back-up system. Second by Steve Fry. Motion carried 6-0.

6.0 DISCUSSION/REPORT ITEMS
6.1 Classified/Administrator and Special Services Handbook Revisions
Tom Keil discussed areas that need adjusted in the handbooks for consistency and/or clarification purposes. The Board had additional questions that they requested information on.  
6.2 District Energy Plan (ESP)

Tom Keil and Richard Hampton discussed some of the behavioral aspects of the district energy plan. This would include setting temperature ranges in buildings, turning off lights, which appliances should/should not be plugged in. Communication of expectations will be handled by Tom. Incentives could be offered. It was discussed that there will be a need for consistency between buildings. 
7.0 EXECUTIVE SESSION
7.1 Non-Elected Personnel
At 7:42 p.m., Steve Fry moved to go into executive session to discuss personnel matters of non-elected personnel in order to protect the privacy interests of the individual(s) to be discussed to include Dr. Rahe and Tom Keil until 8:00 p.m. Second by Ron Becker. Motion carried 6-0.

The BOE returned to open meeting at 8:00 p.m.

At 8:00 p.m., Steve Fry moved to go into executive session to discuss personnel matters of non-elected personnel in order to protect the privacy interests of the individual(s) to be discussed to include Dr. Rahe and Tom Keil until 8:05 p.m. Second by Ron Becker. Motion carried 6-0.

The BOE returned to open meeting at 8:05 p.m.

8.0
ADJOURNMENT

Motion made by Richard Canfield to adjourn at 8:06 p.m. Second by Travis Cottrell. Motion carried 6-0.

