
©KASB. This material may be reproduced for use in the district.  It may not be reproduced, either in whole or in part, in any form whatsoever, 

to be given, sold or transmitted to any person or entity including but not limited to another school district, organization, company or corpora-

tion without written permission from KASB. 

B K  B o a r d  S e l f - Ev a l u a t i o n   ( S e e  ABE )  B K  

 T h e  b o a r d  s h a l l  c o n d u c t  a n  a n n u a l  s e l f -e va l u a t i o n .   E a c h  b o a r d  me mb e r  

s h a l l  u s e  a  s e l f -e va l u a t i o n  i n s t r u me n t  t o  a p p r a i s e  i n d i v i d u a l  p e r f o r ma n c e  o r  

t h e  p e r f o r ma n c e  o f  t h e  b o a r d  a s  a  wh o l e .   Re s u l t s  o f  t h e s e  e va l u a t i o n s  s h a l l  b e  

d i s c u s s e d  a t  l e a s t  a n n u a l l y ,  a n d  r e v i s e d  s t a n d a r d s  a n d  p r i o r i t i e s  s h a l l  b e  d e -

ve l o p e d  t o  gu i d e  t h e  b o a r d ’ s  d e ve l o p me n t  i n  t h e  c o mi n g  ye a r .  

 T h e  b o a r d  c o n s i d e r s  t h e  f o l l o wi n g  c o n d i t i o n s  c r u c i a l  t o  s e l f -e va l u a t i o n :  

1 .  Bo a r d  me mb e r s  s h o u l d  b e  i n vo l ve d  i n  d e ve l o p i n g  t h e  s t a n d a r d s  a n d  

p r o c e s s  t o  b e  u s e d .  

T h e  s t a n d a r d s  ma y  i n c l u d e ,  b u t  n o t  b e  l i mi t e d  t o :  

 e d u c a t i o n a l  l e a d e r s h i p ;  

 p o l i c y  d e ve l o p me n t ;  

 b o a r d  me mb e r  d e ve l o p me n t  a n d  p e r f o r ma n c e ;  

 r e l a t i o n s h i p s  w i t h  t h e  s u p e r i n t e n d e n t  a n d  o t h e r  s t a f f  me mb e r s ;  

 c o mmu n i c a t i o n s  w i t h  t h e  p u b l i c ;  

 f i s c a l  ma n a ge me n t ;  

 b o a r d  me e t i n g  o r ga n i za t i o n  a n d  c o mmi t t e e  p e r f o r ma n c e ;  

 r e l a t i o n s  w i t h  c o o p e r a t i n g  a ge n c i e s  a n d  o t h e r  go ve r n me n t a l  o r ga n i z a -

t i o n s .  

 

2 .  E va l u a t i o n  s h a l l  b e  a t  a  s c h e d u l e d  t i me  a n d  p l a c e  w i t h  a l l  { a t  l e a s t  6 }  

b o a r d  me m b e r s  p r e s e n t .  

3 .  T h e  e va l u a t i o n  s h a l l  b e  a  c o mp o s i t e  o f  t h e  i n d i v i d u a l  b o a r d  me mb e r s ’  

o p i n i o n .  

4 .  T h e  e va l u a t i o n  s h a l l  d i s c u s s  s t r e n g t h s  a s  we l l  a s  a r e a s  n e e d i n g  i m-

p r o ve me n t .  

 

 T h e  e va l u a t i o n  r e s u l t s  s h a l l  b e  d i s c u s s e d  i n  d e t a i l ,  a n d  t h e  b o a r d  s h a l l  

f o r mu l a t e  a  s e r i e s  o f  o b j e c t i ve s  f o r  t h e  c o mi n g  ye a r .   T h e s e  o b j e c t i ve s  s h a l l  

b e  s t a t e d  i n  t h e  f o r m o f  b e h a v i o r a l  c h a n ge  o r  p r o d u c t i v i t y  ga i n s .  
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