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USD 263
BOARD OF EDUCATION MEETING

March 3, 2025

6:30 P.M.
DISTRICT OFFICES-628 E. MULVANE (BOE rm)

unofficial draft

MINUTES
SPECIAL MEETING

MEETING OPENING

11

CALL TO ORDER

The meeting was called to order at 6:30 p.m. by President Jeff Ellis with the following
members present: Steve Fry, Stacy Gear, Destiny Myers, and Crystal Smith. Chris
Heersche and Fred Heersche were not present.

Also present were Superintendent Ensley, Brad Canfield, Trista Cuthbertson, Colin
Cathey, Jeromy Swearingen, Erica Mize, Renee Sweetwood, Dr. Doug Moeckel, Chantel
Johnson, Heather Parrott, and Clerk Schifferdecker.

APPROVE AGENDA
Motion made by Stacy Gear to approve the agenda. Second by Destiny Myers. Motion carried 5-

0.

DISCUSSION ITEM

3.1

District Planning and Goals

Dr. Doug Moeckel from KASB reviewed the purpose of the Board. Dr. Ensley and Mrs.
Cuthbertson discussed the 5 pieces of our strategic plan and how they are being
implemented. (Students and programs, staff, communication and culture, facilities and
infrastructure, and early childhood) Administrators reviewed things going well at the
buildings and needs/areas they are working on.

ADJOURNMENT
Motion made by Steve Fry to adjourn at 8:13 p.m. Second by Destiny Myers. Motion carried 5-

0.




